
 

 

FNNFH Receives $50K  from ADEQ 
 for Dry Run Creek Enhancement Project 

Friends of the Norfork National Fish Hatchery 

����������	
��
�������������

The Raceway 

We have an exciting update on the progress 
of the Dry Run Creek Enhancement Project. 

First, we have very good news.   On April 
22, 2008 we received a check from the Ar-
kansas Department of Environmental Qual-
ity (ADEQ) in the amount of $50,000.00 to 
be applied to this project.  The award is a 
direct result of settlement of the case of 
ADEQ versus Homeport Land Company, 
L.L.C. in the Baxter County Circuit Court.  
The FNNFH applied for this monetary grant 
along with several other non-profit organi-

zations when it was announced that a settle-
ment had been reached in the case from 
Overlook Estates.  The total amount of the 
settlement was $175,000.00 of which 
$50,000.00 went to ADEQ and $50,000.00 
went to Trout Unlimited as the co-plaintiff 
in the case.  The remaining $75,000.00 was 
to go to local non-profit organizations for 
benefit of the Norfork River.  As a result of 
our application to enhance access for youth 
and handicapped fishers, bank stabilization 
along DRC and to provide much needed in-
stream habitat improve-
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Larry Ryder, AGFC Habitat Dept., and Dave Whitlock discuss DRC enhancement options. 
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We have certainly seen some serious flooding these past few weeks with some 
unfortunate consequences. Homes and properties that are dependent on our 
fisheries were destroyed. Flood gates at both the Norfork and Bull Shoals lakes 
were opened creating unprecedented levels of high water. At Norfork, this 
caused serious shore line erosion, loss of much of the existing vegetation and 
trees. The Norfork is a very different river today. 

While the flood gates were open on the Norfork, l received a call that the 
hatchery was in a serious situation because the rise of water had backed up into 
Dry Run creek. There was a danger that the outflow discharge pipes would 
back up causing loss of fish in the raceways, mainly due to lack of oxygen. 

As a precaution, Ken had already decided to move hatchery office equipment 
to high ground in the event that the hatchery did become flooded. It was a very 
close situation. Fortunately the water levels did not cause loss of fish or prop-
erty at the hatchery; but we were within a foot of that occurrence. 

The consequences of losing the entire stock of trout at the hatchery would have 
seriously affected the stocking program for our rivers for at least a period of 
two years, which is the time it takes to raise our fish from the egg incubation 
stage. The AGFC Spring river hatchery did suffer the consequences of being 
flooded which resulted in the loss of many thousands of fish.  AGFC obtains 
fish from Norfork National Fish Hatchery.   Therefore neither hatchery would 
have been in a position to produce adequate stocks of fish for the tail waters, 
had we lost the fish stocks at Norfork. 

There are some who believe that measures could have been taken to remove 
the fish from the hatchery given the prevailing circumstances. There was no 
practical way that could have been done under those circumstances. The logis-
tics involved to take that action would have been out of the question, given the 
time frame allowed. 

I guess at the end of the day such an event brings home to us all the value of 
the hatchery as a resource. 

Thanks to all who showed up that evening after l contacted you. Both Ken and 
FNNFH appreciate your help. 

The newsletter this quarter is full of further information in which FNNFH has 
been actively involved these past few months. Some of the events proposed 
will be held at a later date. The Kids Derby will take place as usual with 
USFW personnel, FNNFH and other volunteers who will be 

President’s Message  
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Hatchery Employee Spotlight 
Dale Plumlee 
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Dale Plumlee’s career with the hatchery began in 1988, 
when he was hired as an animal caretaker.  Before em-
ployment at the hatchery, Mr. Plumlee had worked for 
the Corps of Engineers for approximately 15 years.  
Dale is currently a maintenance mechanic and is respon-
sible for vehicle, facility, and grounds maintenance 
along with his fish cultural responsibilities.  Dale and 
his wife Linda have two sons, BJ, and Jim, and three 
grand children.  Dale’s outside activities include watch-
ing NASCAR, raising cattle, and restoring antique farm 
tractors. 

Stuart Leon and Richard Christian are very supportive of 
initiating a national organization representing Friends 
groups within the Fisheries divisions of USFW services. 
This idea was conceived at a meeting held with Teresa 
Van Winkle, President of the Friends of the Neosho Na-
tional Fish Hatchery, when both Mr. Leon and Mr. Chris-
tian made a visit to the Neosho hatchery in September, 
2007. 

Subsequently,  March 10 to 13 was set as a date for a 
number of people, both members of Friends groups estab-
lished in the US and USFW officials, to attend a formal 
meeting at the USFW offices in Arlington VA. The con-
cept of the formation of a National Friends organization 
was discussed by all in attendance. We were provided 
with further information from individual divisions within 
the service, regarding how the fisheries division is struc-
tured and the challenges and difficulties that the fisheries 
divisions face largely due to reduced budget nationally 

We then met further with legislative affairs staffers who 
provided us with proper protocol for meetings with Con-
gressional and Legislative staff at Capital 

 National Friends Initiative 

From left to right. 
 Richard Christian - Chief, Branch of Partnerships and Recrea-
tional fisheries. 
Ken Boyles - Project leader Norfork National Fish Hatchery. 
Davy Wotton - President  Friends of Norfork National Fish 
Hatchery 
David Hendrix - Project leader Neosho National Fish Hatchery 
Teresa Van Winkle - President Friends Neosho National Fish 
Hatchery 
Stuart Leon - Chief of the Division of the National Fish Hatchery 
system 

Cont. Page  5 
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ments, we were awarded this $50,000.00 
monetary grant.  This will go a long way to 

funding our project. 

 However, it was disappointing news that we were not 
selected to receive the USFWS Challenge Grant in the 
requested amount of $40,000.00.  The Challenge Grants 
went to USFWS Refuges Projects.  This grant can be ap-
plied for next year. 

 At our April BOD Meeting, it was decided that we should 
seek professional help with the layout and construction of 
the project.  Davy Wotton has been in contact with Dave 
Whitlock to assist us with this project.  Dave Whitlock is a 
well known conservationist, fly fisher, author, artist and 
an expert is re-establishing trout streams and their habitat.  
He will bring a great deal of expertise to our project and 
his assistance and recommendations will be greatly appre-
ciated. 

 In order to receive the maximum benefit from the advice 
and recommendations from Mr. Whitlock, we will be pro-
gressing at a slower pace than expected.  The progress has 
also been slowed by the record high water and flooding 
that is still taking place along the Norfork River.  It is pru-
dent that we do not proceed in haste and run into unfore-
seen circumstances.   Considering these factors, we are 
still hopeful that initial progress can be obtained before 
the year’s end. 

 We are still soliciting funds for the project and donated 
materials.  As this project gets underway, we will also be 
looking for volunteer labor to handle portions of the con-
struction. 

 The FNNFH BOD and the Hatchery are very excited 
about the recent developments concerning the DRC En-
hancement Project and feel the project will benefit greatly 
from these developments.  Please forward any comments, 
suggestions or contributions to any of the FNNFH BOD 
members.  Your input and contributions will be appreci-
ated. 

Leon Alexander 

DRC cont. 

 The life blood of any organization is its membership and 
the Friends of the Norfork National Fish Hatchery is no 
different. You bleed a little; then you get a bit of a transfu-
sion. The trick is not to bleed at all. Once we figure out 
how to do that, then we’re well on the way to building up 
our membership reserve. That’s what is needed when we 
solicit help from some other entity or government agency. 
They want to know our organization strength  in terms of  
figures—100, 200, 300, etc. Numbers are the name of the 
game. The larger the number, the more likely we are to 
get support for our projects. That means we need you to 
renew your membership. Not only this year but next year, 
the year after, and the year after that and on down the 
road. 

 During the past four months we have lost 33 members 
through non-renewals. Please do not be one of them. We 
need you. To make it easy for you, you can now renew 
online by going to the FNNFH website at http://
www.norforkhatcheryfriends.org. Then click on the Mem-
bership Application link. Just follow the directions and 
you can pay for your membership through PayPal. 

 If at any time you have any questions about the status of 
your membership, please don’t hesitate to ask. Just pick 
up your phone and give me a call or send me an e-mail. I 
promise to get you an answer right away. 

Pat Smith 

Secretary/Membership 

(870) 425-1755 

membership@norforkhatcheryfriends.org 

Membership Report 

Checking $8,814.92 

DRC Project  $75,233.90 

Total        $84,048.82 

Treasurer’s Report 
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attending. We all look forward to that day 
with the kids. 

The FNNFH will host its first open day at the hatchery. 
Along with various activities, food will be provided for 
those who attend. The date has not yet been confirmed. 
We will need FNNFH volunteers for that day, do please 
let us know if you wish to be one of those attending. 
Hopefully we will make this a very worthwhile yearly 
event open to the public. 

Hopefully we will see no further serious rainfall this year; 
but we will probably see high water for some time. Fish-
ing on the rivers is as good as you can get at this time. 
Granted you have to go afloat; however, there is some 
shut down on the Norfork River. It may be some time be-
fore the lakes levels reduce to allow wading access. 

Leon and I were honored, on behalf of the FNNFH, to be 
selected and presented with the USFW Regional Direc-
tor’s award in Atlanta.  We very much appreciate the hard 
work that the board members and FNNFH have also con-
tributed to make the FNNFH such a great National suc-
cess. 

Very many thanks to all of you. 

Davy Wotton. 

 

Kids Fishing Derby in June 
President cont. 

The FNNFH and the Hatchery will hold the annual Fish-
ing Derby on Saturday, June 7.  The location will again be 
at Quarry Park. The Fishing Derby is free to all partici-
pants.  Last year 214 kids participated. They were aided 
by 39 volunteers and multitudes of organizations. Every-
one had a great time! We are looking for volunteers again 
this year. 

 Registration for the Fishing Derby starts at 8:00 am and 
the fishing starts at 9:00 am, so it is an early start for eve-
ryone involved.  We need volunteers for registration, as 
fishing “marshals”, and as cooks. The Fishing Derby 
winds up about 1:00 pm, so your time commitment would 
be for four to five hours. If you are interested in helping in 
any way, please contact Mike Tipton at 404-8845 or 
michaetipton@centurytel.net. If you have a child or 
grandchild who would like to participate, you can 
download a registration form from the FNNFH web site. 
Or register at the Fishing Derby. 

Hill.  Next we met with Dale Hall, Director of the Dept of 
the Interior to discuss further the concept of the new 
Friends Initiative and were introduced to the new assistant 
Director for Fishers and Habitat, Gary Frazer. After which 
we proceeded to the Hill to meet with our Congressional 
and Legislative staff or members. 

Teresa Van Winkle, as the speaker for the group, charged 
the USFW service to provide an initial draft charter by 
which the National Organization could be formed. Richard 
Christian accepted the undertaking of this duty, with full 
support of his supervisor, Stuart Leon. 

It is expected that we will meet again in DC later this year 
to further finalize the details of the concept. 

Teresa Van Winkle, President Neosho Friends and 
FNNFH life member, will discuss USFW services initia-

tives with other project leaders to establish Friends groups 
in other regions as well, under contract with the USFW 
services. 

The FNNFH has no doubt become one of the most widely 
recognized and strongest groups in the country, and will 
serve as a fine example of what can be achieved for oth-
ers. 

Davy Wotton 

Natl. Friends cont. 
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It was a close call for the hatchery a few weeks ago when 
the flood gates on the Norfork Dam were opened.  Water 
backed up into Dry run Creek from the Norfork River and 
covered almost the entire boardwalk with minor damage 
to some of the footings.  The boardwalk was closed for a 
short period until repairs could be made.  At the highest 
level, Dry Run Creek was within about two feet of the 
raceway drain lines.  If the water had backed up into the 
drain lines, it could have been disaster for the hatchery, as 
it would have taken only an hour or maybe less for the 
oxygen to be depleted and mortality to occur.  Now the 
water has receded and the problem seems lessened;  but 
has the danger passed?  This was only round one of the 
flooding problems for the hatchery.  Round two will occur 
later this fall. 

 Usually in years when above normal amounts of rainfall 
occur, water conditions in the tailwaters and at the hatch-
ery are at their worst.  Each year before the lake turnover, 
the oxygen content of the water declines at depths of 40 
feet or more to 2 parts per million or less.  This is caused 
by lack of sunlight at this depth and continued oxidation 
of the organic material in the water column.  When this 
condition occurs, heavy metals such as iron, manganese, 
and other metals that occur naturally, go into solution.  
Also, there may be a very pungent odor noticed along the 
tailwater below the dam and at the hatchery.  This “rotten 
egg” odor is cause by the continued decay of organic ma-
terial in the absence of oxygen resulting in formation hy-
drogen sulfide.   This condition may exist from September 
through December, depending on the available oxygen in 

Flooding - Hatchery Dodges 
Bullet 

the water and   the amount of cold temperatures that are 
prevalent at that time. The poor water quality stresses the 
fish and lowers their resistance to bacterial gill infections 
and parasite infections.  It can also damage the gill tissue 
itself causing the gills to become less efficient.  Mortality 
rates can significantly increase during this period. 

 Because of the heavy rain received this spring along with 
the amount of soil and other material that have been 
washed into the lake, this problem could be more severe 
this year than in the years past.  Hopefully, we will have a 
cold fall, the lake turnover will occur sooner than normal 
and there will be little effect on the hatchery and the tail-
water below the dam. 

Ken Boyles 

Garden at  Visitors’ Center 

Friends Board at the Hatchery’s 50th Anniversary Celebration 

The Baxter County Master Gardeners have agreed to de-
sign, plant, and maintain a garden at the Visitors Center. 
The FNNFH will provide the funding for the initial plant-
ing and for the annual upkeep. The initial thinking is that 
the garden will be oriented towards plants that are native 
to Arkansas and which will attract butterflies. The Master 
Gardeners are very excited about the garden as it will 
showcase their skills to the many 
thousands of visitors that come 
through the hatchery each year. The 
FNNFH are very excited because 
the garden will greatly enhance the 
appearance of the Visitors Center. 



 

 

Page 7 ���"��
&'
(��"�
&


On Monday, May 12, the U.S. Fish and Wildlife Service 
(USFWS) honored select partners and volunteers with 
2007 Southeastern Regional Director’s Conservation 
Awards. 

 Two recipients of the prestigious award are members of 
FNNFH.  Leon Alexander and. Davy Wotton received 
their plaques at an awards banquet in Atlanta, the USFWS 
regional headquarters. 

 Alexander and Wotton are strong advocates for fisheries 
conservation, and are being honored for establishing a 
non-profit friends group to support and enhance the efforts 
of Norfork National Fish Hatchery.  The group’s first or-
ganizational meeting was held on March 17, 2007; in less 
than one year the Friends Group has grown to more than 
285 members—one of the largest memberships of any 
hatchery in the nation.   

 “These gentlemen being honored have made ground-
breaking contributions toward fish and wildlife conserva-
tion,” said Sam D. Hamilton, Southeast Regional Director, 
U.S. Fish and Wildlife Service. “We applaud their efforts 
and dedication, which are freely given in service to the 
natural world.” 

 Under the leadership of Alexander and Wotton, the 
Friends of the Norfork National Fish Hatchery sponsored 
a highly successful kids fishing derby, organized the 
hatchery’s 50 year rededication ceremony, remodeled an 
unused hatchery quarters into a unique and informative 
visitor center, and raised more than $20,000 to support the 
hatchery and its mission.  Currently the group is working 
to improve Dry Run Creek by sponsoring a “one fly” fish-
ing tournament and other activities.   

Davy Wotton and Leon 
Alexander Honored by US Fish 

and Wildlife Service 

Davy Wotton                                Leon Alexander 

The FNNFH has been awarded a $10,000 funding from 
the USFW Service to develop and enhance outdoor dis-
covery zones that support Friends group efforts. 

 Both Leon and I had a meeting with Judy Toppins, our 
regional outreach coordinator, to discuss further how the 
FNNFH should use the funds for the benefit of the Nor-
fork Hatchery and Friends educational activities. These 
will include educational activities with local schools, sign-
age at the hatchery for the visitor center, and involving 
youth with our outdoor projects such as the garden around 
the Visitor Center and Dry Run Creek. The signage will 
include displays that describe the various plants and trees 
surrounding the VC and further educational signage de-
scribing the wildlife and flora that visitors may see while 
at the hatchery and alongside DRC. We would plan to 
show many of the invertebrate food forms that the trout 
eat in DRC. 

 We further discussed the very real possibility for the fu-
ture of developing a nature trail within the hatchery 
grounds. This is certainly something for all of us to think 
about. 

What a great idea, when you think about it. 

This funding will be available for a 5 year term. 

 We all owe Judy a great many thanks for bringing on 
board the available funding for the FNNFH. 

FNNFH Awarded $10K for 
Outdoor Discovery Zones 

Dry Run Creek is Possible Outdoor Discovery Zone 



 

 

P0 Box 1525 
Mountain Home, AR 72654-1525 

Phone: 870-425-1755 
Email: membership@norforkhatcheryfriends.org 
           president@norforkhatcheryfriends.org 
http://www.norforkhatcheryfriends.org 

The Friends of the Norfork National Fish Hatchery (Friends) is a nonprofit 
citizens organization dedicated to conserving fishery resources and providing 
support for activities conducted by the U.S. Fish and Wildlife Service’s 
(USFWS) Norfork National Fish Hatchery.  Such activities whether independ-
ent or in cooperation with other organization or parties will benefit fish and 
other aquatic wildlife  

Friends of the Norfork National Fish 
Hatchery 
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Kids Fishing Derby Quarry Park June 7, 2008 

Hatchery Open House Hatchery TBD 

Bullshoals Tailwater One-Fly Tournament Rim Shoals TBD 


